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Abstract 

Today, the problem of unemployment has been a global issue, even among the developed nations, and especially 

the developing nations. For this reason, the need for employment generation becomes desirably indispensable. 

The aim of this research work is to examine the essential roles that entrepreneurial traits and economic incentive 

factors would play with the mediation of entrepreneurial motivation for an effective self-employment start-up 

accomplishment. Self-employment has long been recognized as an alternative for individuals to become 

self-reliant. Thus, this is expected brings about a reduction in poverty level,  improved living standard as well 

as to earn more income and have a better career as a means of sustenance for potential entrepreneurs.  For this 

purpose, it is essentially important to make an examination of certain vital factors, which may constitute the 

basics necessary to effect self-employment particularly from the context of entrepreneurial traits and economic 

incentive factors that would motivate the potential entrepreneurs to achieve success in self-employment start-up. 

 

Keywords: Entrepreneurial Motivation, Entrepreneurial Traits, Economic Incentives, Potential Entrepreneurs, 

Self-Employment. 

 

1. Introduction 

Recently, the global financial crisis has caused a lot of setback due the economic downturn among nations. 

Many organizations are cutting their work force size, and at the same time were very reluctant to create jobs and 

employ other unemployed individuals (Fritsch & Wyrwich, 2017).Thus, this added more disadvantages to the 

potential entrepreneurs in their vulnerable situations that trailed their condition as job seekers. For this reason, 

this study would make an investigation into the impact of entrepreneurial traits and economic incentive factors 

through the mediation of entrepreneurial motivation to measure self-employment. The emergence of interest in 

self-employment is evident, as it is receiving more attention from researchers all over the world (van Stel et al., 
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2017; Livanos, 2009). Self-employment is considered to be important and positively associated with wealth 

creation, improvement in living standard as well as an overall expected reduction in poverty level (Huelva, 

2009). The self-employment has been in practice across the globe. It was initially trade by barter which is the 

exchange of goods for goods or services was solely the practice, but with global economic evolution, the 

commodity money was started due to the trends within the discipline. As a result of this consequence, trade by 

barter transaction was replaced by the use of tangible money or cash, which brings new insight into 

self-employment development (Nicks, 2008). This process brings about specialization among producers due to 

the later transformation of the system into a trade of goods and services, while the communities came to realize 

the areas of production that they are best specialized and put more attention and concentration on it.   

The consequence of this development brings about the self-employment practice (Nicks, 2008; Raimi & 

Adeleke, 2010). This self-employment practice resulted in the establishment of entrepreneurship development 

programmes that are mainly skills acquisition in nature as part of any government’s intervention and effort to 

encourage unemployed potential entrepreneurs to be self-employed by owning and managing a business 

(Ezekiel & Edwin, 2016). The entrepreneurship development programmes were seen as an economic tie mainly 

through support and motivation to have a favourable and conducive atmosphere for entrepreneurship 

development. According to Cahna (2008), with the government policy intervention on entrepreneurship, 

economic opportunities meant for potential entrepreneurs would be a meaningful support to attain an achievable 

reality of self-employment among nations.  

2. Literature Review 

2.1 Self-employment 

The concept of self-employment has been regarded as an important source and a way in which entrepreneurial 

abilities of individuals are employed, as well as the creation of new jobs within the society in countries where 

large and increasing unemployment has become a major economic problem. This reversing trend has been 

stressed attracting the attention of several stakeholders and entrepreneurship practitioners in trying to identify 

the main determinants of self-employment (Oppong et al., 2015). Evans et al. (2009) argued that as a 

contribution towards self-employment, a utility-maximizing career choice made by an individual can be 

modelled from the context of the decision to be an entrepreneur. Potential entrepreneurs when they start their 

own businesses would then be a source of employment opportunities for others, as they may not hesitate to 

employ other individuals to work for them, and this expands self-employment and generates more jobs (Fátima, 

2012). The larger number of self-employed will increase efficiency and competition, and taken together, will 

increase the real incomes in a society. Most governments apparently believe that higher levels of enterprising 

behaviour among the entrepreneurs results in job creation and may likely promote economic growth (Oppong et 

al., 2015). 

Self-employment presents an opportunity as a way to answer to nobody and to set their own schedule, to 

become rich and to work based on a personal schedule (Evans et al., 2009). It is seen by the governments on the 

other hand, as a means to offer aid and assistance for entrepreneurs to attain this objective and frequently as a 

route to end poverty. Increased self-reliance and well-being through creation of new firms may also raise the 

degree of competition in the product market, bringing gains to consumers, thus create new jobs. The justification 

for these actions is usually recognized that self-employment will help to promote innovation and invention 

through effective self-employment practice (Huelva, 2009; Livanos, 2009). 

2.2 Entrepreneurial Motivation 



The Roles of Determinants of Self-employment: A Mediation of Entrepreneurial Motivation in Bauchi 

State, Nigeria 

   Muhammad Adamu andMahani Bint Mohammad Abdu Shakur 

44 

 

The entrepreneurial motivation refers to the support that is expected to be given to a potential entrepreneur in 

order to energize him to make much effort to attain self-employment. In this direction, it is important to focus on 

the closest stage during the potential entrepreneur's decision to become self-employed. Since having the 

intention to be involved in entrepreneurial activity do not automatically induce entrepreneurial behaviours (de 

Jong, 2013), it is essential to understand what triggers the decision of potential entrepreneurs to accomplish 

what they intend to accomplish self-employment. Thus, providing them with appropriate entrepreneurial 

motivations may give them more courage in achieving self-employment (Braunerhjelm et al., 2010). 

Previous empirical research on the role of motivation of entrepreneurs has been strongly affirmed by several 

authors (Lee, Wong, Foo & Leung, 2011). Scholars such as (Yushuai et al., 2014; Kisker, 2016;   Isa & 

Muhammad, 2015; Awruk & Staniewski, 2015) who looked critically on the role of motivation of entrepreneurs 

in their empirical research emphasized the importance of motivation of entrepreneurs for the self-employment 

attainment. The authors define business creation as the identification of business opportunities and access to 

appropriate resources for entrepreneurs. Dozen and O’Neill, (2017) emphasize that the lack of or limited 

empirical research on the motivation of entrepreneurs is not an indication of the lack of relevance of 

entrepreneurial motivation as a research area. Shane et al. (2012) invoked for the influence of human motivation 

in the process of self-employment/business creation on developing a more realistic explanation of 

entrepreneurial motivation. They consider the explanations of the recent literatures as inadequate. The 

motivation of entrepreneurs is an important research field to explain the development of new ventures based in 

the field of entrepreneurship (Yushuai et al., 2014; Kisker, 2016).  

2.3 Entrepreneurial Traits 

Proactively, taking a decision to become self-employed which has become the focal point in the investigation of 

entrepreneurship regarding individual's qualities as an entrepreneur is a very important decision to an individual. 

Due to the multi-dimensionality of entrepreneurial traits, many pieces of research have been conducted on the 

entrepreneur's traits and its relations to being a determinant of self-employment. However, despite this 

multidimensionality of the entrepreneurial characteristics, this research will further concentrate and investigate 

three dimensions of the entrepreneurial traits that were overlooked and not been over-researched, such as 

transformationality, resilience, and autonomy (Mukherjee, 2010). Also, according to Renko et al. (2012) 

although these traits were identified from the literature, they were usually overlooked in measuring 

self-employment. 

Transformationality is seen as an essential trait of an entrepreneur through which they enhance the 

morale, motivation, as well as  inspires changes driven, mobilizes resources and challenge status-quo 

in self-employment (Georgianna, Müller, Schermelleh-Engel and Petersen, 2016). Transformational 

entrepreneur is less tenacious in his beliefs and open to experiences. Interaction with the business world leads to 

self-doubt and problems surface, thereby challenging the status-quo and rise for a change. In their empirical 

findings, Leonelli and Masciarelli (2017) maintained that potential entrepreneurs with transformational traits are 

much motivated to practice entrepreneurship most particularly, the start-up stage. This indicates that, 

transformationality trait may play a very vital role for entrepreneurs most especially, at the starting point, which 

is essentially significant among all entrepreneurs. Also, Ling et al. (2008) affirmed that entrepreneurs with 

such trait are capable of harnessing and utilizing overall resources to achieve targets in 

self-employment. The scholars also found that, such entrepreneurs with transformational traits have 

the courage to challenge a status quo. Thus, it is important to bring in new ideas that may result in 
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positive steps forward in self-employment context. The need for autonomy/control among 

entrepreneurs is also essential.  

According to Aziz et al. (2013), the need for autonomy involves independent self-determination, the process by 

which entrepreneurs control the way they carry out their own business rather than taking directives from others. 

The need for autonomy is a prime driver of entrepreneurship (Caliendo, Fossen, & Kritikos, 2012). Autonomy is 

important for entrepreneurs because it enables them to have control over their environment, set their own goals, 

incorporate elements of innovation, make their own decisions independent of external managerial control, and 

essentially regulate their own behaviour (Rauch & Frese, 2007). Autonomy leads to well-being and this would 

explain why autonomy in the entrepreneurial environment might be a compensator for higher income in a less 

autonomous position (Renko et al. 2012). Work that provides autonomy is more intrinsically motivating than 

work that does not. Research relating to entrepreneurial motivation shows autonomy, to be the most often 

mentioned, or most importantly rated motive to start a business (Akehurst et al. 2012). Empirical support for the 

concept is found in Rauch and Frese (2007) meta-analysis of the relationship between autonomy and business 

success. Another important entrepreneurial trait is resilience.  

Hayward et al. (2010) affirmed that the ability to bounce back from entrepreneurial failure has been a 

cornerstone where resilience is understood. Most entrepreneurs will have experienced venture failure and 

therefore the ability to bounce back is seen as a crucial self-motivation in new venture formation. Hayward et al. 

(2010) emphasized that resilience informs confidence, and confidence facilitate the capacity of the individual to 

broaden and build their thought.This results in access to additional or improved resources for their ventures, and 

facilitate their likelihood of forming subsequent ventures (Morris et al. 2008). The uncertainty, ambiguity or 

novelty inherent in the self-employment process is coupled with the emotionally intense experiences tending to 

generate a less flexible and schema-driven behaviour in the face of changing unscripted environments. Blatt 

(2009) acknowledged that resilience is an important quality for entrepreneurs, especially in new business 

start-up.      

2.4 Economic Incentive Factors 

Recently, interest in self-employment has increased, as well as for enhancing the environment for new ventures 

is growing (Chowdhury, 2017). An economic incentive is seen as support and assistance provided as a basis to 

start or retain business operations (Idris, 2015). In practice, however, it is a broadly used term denoting an array 

of reimbursement designed to promote new business activity or to encourage business or job creation. These 

benefits principally encompass tax and financing incentives, infrastructure, ICT facilities, as well as skills 

acquisition provided by governmental and non-governmental bodies. In the literature, the influence of a variety 

of different factors has been evaluated on the success of self-employment. Due to the large number of different 

factors, it can be assumed that each factor will have a relative impact on the self-employment start-up among 

potential entrepreneurs (Mercy, 2016). 

 In the investigation of incentives for achieving self-employment, it is therefore expected that any significant 

influence by the variety of different factors will be of significant importance for the potential entrepreneurs. 

Mandl and Curtarelli (2017) maintained that the links between ICTs availability and access and its unwavering 

importance of enhancing self-employment among the entrepreneurs have been the subject of so much attention 

and concern.  Emerging and developing economies are seeking ways to improve productivity and find new 

sources of growth through new technologies vested through self-employment. Silva and Ratnadiwakara (2010) 

in their investigations revealed that on the developed countries, technological progress from the context of ICT 
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continues at a relentless speed.  

Kerr et al. (2011) and Nagpal et al. (2009) maintained and emphasized that most governments financing effort 

toward providing incentives for self-employment should be intensified. This indicates that financing is a vital 

element in effecting and realizing a successful self-employment. The researchers also identified that approach to 

financing is the most important incentive to be made available for individuals who have the motive of achieving 

self-employment. Moreover, according to Dike (2013), Elebute and Shagaya (2016), a reasonable percent of the 

entrepreneurs should have training such as of vocational training, which may enable them to practicing varieties 

of occupations involving such utilization of the vocational training in achieving their self-employment target. 

Furthermore, according to Feyitimi et al. (2016), taxation incentives may exert an indispensable role in 

motivating the potential entrepreneurs in attaining self-employment. Also, the essences of machinery/equipment 

have been considered by Melia, Perez & Dobon (2010). The scholars observed that due cognizance should be 

given to machinery/equipment based on the variety of occupations that the potential entrepreneurs may chose to 

engage in achieving self-employment. 

3. Research Gaps and Contributions 

From the theoretical point of view, there has been an increased focus to establish a relationship between 

determinant factors of self-employment (Bryan, 2013; Johannsen, 2012; Noella et al., 2015; Cooney, 2012; 

Mallya, 2011). However, there are also studies where such a relationship has not been found (Szirmai et al., 

2011; Kerr et al., 2011; Gill et al., 2011; Ramoni, 2016). Due to theses inconsistencies, the recent economic 

downturn and incessant trends in technology, uncertainties and anxiousness surrounds the potential 

entrepreneur’s self-employment start-up.  Consequently, at this point, although some entrepreneurial traits were 

upheld by several scholars as basic determinants of self-employment, but potential entrepreneurs must be 

supported with any other incentives such as economic incentives to make the self-employment ambition a reality. 

A number of scholars (Coon, 2004; Simpeh, 2011; Romani, 2016; Koomson, 2015; Mukherjee, 2010) 

extensively use the personality trait theory to measure and consider self employment. This self-employment 

concept is measured in terms of the traits associated with entrepreneurs. However, from the economic point of 

view, a good number of scholars (Papanek & Harris, 1972; Kumar et al., 2011; Saleemi, 2009; Kiragu & Sakwa, 

2013; Mokua & Memba, 2015) measured self-employment or job creation using economic entrepreneurship 

theory in terms of some selected economic incentive factors as a predictor of self-employment. This shows that 

self-employment is being measured and practiced from both the psychological and economic domains. Thus, 

this brings about a practice in an overlapping position. According to Dissanayake (2013) and Uyangoda (2011), 

whenever two theories were used to establish relationships between variables to measure a certain concept of the 

different context of domain, such theories can be amalgamated together as a theory extension, to have a clearer 

appreciation of the concept. This demonstrates how the theoretical extension is executed with the objective of 

producing new knowledge by incorporating two subject domains (Dissanayake, 2015). Therefore, this present 

study amalgamated the personality trait theory and economic entrepreneurship theory together in order to fill the 

theoretical research gap and eliminate the applicability and practical problems faced by the potential 

entrepreneurs.The depicted framework below (Figure 1) shows the relationship between entrepreneurial traits 

that is measured by transformationality, resilience, and autonomy, economic incentive factors are measured by 

ICTs, vocational training, taxation incentives, financing, and machinery/equipment, and the mediation of  

entrepreneurial motivation in effecting self-employment.   
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Figure 1:   Conceptual Framework 

4. Conclusion 

The economic entrepreneurship theory, the personality traits theory, and Gallup entrepreneurship model have 

been prominent in measuring self-employment. With consideration to this model, self-employment is measured 

and dependent on two major variables with their eight constructs through entrepreneurial motivation. The 

variable of entrepreneurial traits such as transformationality that concentrates on effective harnessing of 

resources and revolting to a status quo that may require change by potential entrepreneurs. The resilience trait 

relates to the potential entrepreneur’s capacity to bounce back after, or in case of adversity that may occur in 

attaining to self-employment. Autonomy also resides the potential entrepreneurs of ability of being independent 

with less control to make effective decisions in self employment. The economic incentive variable would 

measure self-employment through ICTs, vocational training, taxation incentives, financing, and 

machinery/equipment. Thus, theses would give the potential entrepreneur ability to harness and mobilizes 

resources to become effectively and efficiently self-employed. 

5. Limitation of the Study and Area for Further Studies 

This study focused in assessing self-employment outcome from the new business start-up perspectives.  

However,  the  current  study  has not outlined  and  examined  the  effect  of  the constructs 

entrepreneurial traits and economic incentive factors on  other  dimensions  of  self-employment measures  

such  as  business sustainability and business performance (Jeremy et al., 2010; William et al., 2006; Taiyuan 

et al., 2017). These might have limited the contribution of this study.  Future research should incorporate those 

Transformationality 

Resilience 

 

Autonomy 

Taxation Incentives 

Vocational Training 

ICT (Facility) 

Financing 

Machinery/Equipment 

Entrepreneurial Motivation Self-Employment 

 



The Roles of Determinants of Self-employment: A Mediation of Entrepreneurial Motivation in Bauchi 

State, Nigeria 

   Muhammad Adamu andMahani Bint Mohammad Abdu Shakur 

48 

 

dimensions of self-employment outcomes in their models. 

Secondly,  the  present  study  is  limited  as  it  only  considered  the  effect  of  entrepreneurial 

motivation as a mediator. On this note, suggestions for moderating and mediating the constructs of 

entrepreneurial traits and economic incentive factors relationships have been provided. Future researchers can 

examine the possibility of using other essential variables such entrepreneurial self-efficacy and self confidence 

in  relation  to  self-employment  as  a  moderating  or  mediating  variable between  entrepreneurial 

traits and economic incentive factors in attaining self-employment  (Frese et al., 2011). 
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