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Abstract 

Governments in most developing countries are doing their best to ensure that graduates who are not employed 

should engage in entrepreneurship activities which can go a long way in reducing the problem of unemployment 

among the youths. Nigeria is among one of those developing nations with such problem. The government has 

introduced some many programs and policies which are aimed at reducing poverty and will encourage 

self-employment among the youths. Yet, students are still lacking the intention of becoming entrepreneur. From 

this study, there will be need to cover the gap found in the literature and then developed a conceptual framework 

(from which propositions where developed. The study used factors such as entrepreneurship education, 

environmental factors and societal entrepreneurship attitude to explore the student‟s entrepreneurial intention. 

These factors where adopted bases on past theoretical and empirical studies which will cover the gap and 

contribute to the body of knowledge in the field of literature.  Finally, this study calls upon researchers and 

Ministry of Education to examine this propositions on how to design a more comprehensive and benefice 

entrepreneurship courses and curriculum to these Nigerian universities. This will aim at preparing these students 

to be self-employed (entrepreneurs) which will reduce and assist the government in overcoming the problem of 

youth poverty and unemployment in Nigeria. 

 

Keywords: Entrepreneurial intention, entrepreneurial education, environmental factor, societal entrepreneurship 

attitude. 

 

1. Introduction 

The challenges currently faced by most developing countries in the world are how to involve their teeming 

youths in advantageously employed. The growing rate of unemployment among the graduate youths as a result 

of delays in getting jobs that harmonized their professions and expectations has therefore become the core goal 

of intense to both academicians as well as manager's evaluation (Aliman & Jalal, 2013). Moreover, an 

irregularity that exists between theratio in demand for labour and the total number of graduates that are seeking 

for jobs also grounds to a strong level in the rate of unemployed youth (Ismail, 2011). One strategy which can be 

used to overcome this problem is to increase the level of entrepreneurship spirit, particularly for unemployed 

graduates (Othman & Ishak, 2009). Entrepreneurship is one of the main options use by students when they 

graduate from school (Ekpoh & Edet, 2011). Student engaged in it because entrepreneurship offers a lot of 
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benefits, such as starting their own private business and the possibility for getting substantial rewards (financial) 

than when they work for others. This has shown how entrepreneurship development plays an important function 

or role in a nation‟s economic development and growth. Experts have proven that the economic transformation 

in the United States of America that lead to the achievement as one of the best economic nation was as a result 

of entrepreneurial activities, so entrepreneurship is the bedrock of both developed and developing nations 

(Akinola, 2013).Similarly, Lucky and Minai (2011) added that entrepreneurship is a dynamism for both 

economic development and economy. It was noted that entrepreneurship development can create wealth, provide 

jobs and contribute meaningfully to a country‟s gross domestic product (GDP). Also Karimi, Chizari, Biemans, 

& Mulder (2010) added to the significance of entrepreneurship on the role it plays in solving problems faced by 

most developing economies, how it provide employment and the attraction it have drawn from the developing 

countries and how those countries have adapted with the various entrepreneurship programs. Earlier, before the 

advent of colonial rule, unemployment was a rare phenomenon in Nigeria because the people were highly 

entrepreneurial and productively engaged, mostly in agricultural activities. However, the emergence of colonial 

administration in Nigeria introduced formal education, which enabled people to have the opportunity of being 

employed in the civil service after graduation.  As such, the system of administration destroyed self-reliance, 

self-employment and entrepreneurial skills of Nigerians as they became permanently dependent on the colonial 

masters (Raimi and Adeleke, 2010). This has led to massive unemployment and craze in the contemporary times 

for ready-made jobs. This craze reached its height in the 1990‟s, leading to a phenomenal increase in the number 

of graduates seeking paid employment in the civil service and in the private sector of the Nigerian economy. 

Nigeria is one of the developing nations which face the problem of youths graduate every year from various 

universities and colleges  without getting a job that match them (Akanbi, 2013). For example, on March, 15th, 

2014 over twenty thousand (20,000) graduate seeking for the job applied for the job in the Nigerian Immigration 

Service (NIS). In the process of the recruitment test over seven applicants died in the screening process as a 

result of (stampeding) high number of unemployed graduates in the country seeking for a job (Premium Times, 

2014). Also the other issue that contributed to the high unemployment rate in Nigeria was as a result of poor 

implementations of the socioeconomic policies and the instability in the political setting of succeeding 

government in Nigeria (Ogundipe & Kosile, 2012). It was also noted that one of the main challenges 

unemployed youths faces is that they were being used as political thugs during the election time (Awogbenle & 

Iwuamadi, 2010). These youths become gangsters and engage in secrete political and anti-social activities in the 

society. Therefore, this pressed the government to induct various policies which aimed at reducing poverty 

through the encouragement of stimulates innovation spirit, skill attainment and youth self-independent programs 

(Agbim et al, 2013).  

1.1 Problem Statement 

There are rising concerns over the enticement state of young entrepreneur in Nigeria. The government and 

people of Nigerians are having substantial worries about the poor state which Nigeria entrepreneurship is in. 

One of the major challenges faced by the Nigeria education is the inability of the colleges and universities to 

prepare graduates and students to be entrepreneurs or to be self-reliant (Agbim, Oriarewo & Owocho, 2012).  

As a result of this, most students or graduates preferred to be employed by private or government sectors than to 

become self-employed or self-reliant. National Bureau of Statistics (2014) has shown that the rates of 

unemployed people in Nigeria are students from universities and these students cannot be employed all by both 

sectors (private and government). So therefore, the Nigeria Federal Ministry of Education has to review the 
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education curriculum of subject or courses which is being offered in the colleges and universities to see that 

student are been encourage and trained to be self-employed and self- reliant, if not it will create room for those 

student that are not able to gain employment to involve in criminal, religious and ethnic crisis which youths are 

used for (Akanbi, 2013). 

Entrepreneurial activities have enhanced both social and economic development. The majority of the developing 

countries (Nigeria) depend solidly on the foreign nation such as the United States and others for their export and 

investments to boost its economy. (Griffith-Jones & Ocampo, 2009). Nigeria is set to be a vulnerable country if 

the government fails to encourage and provides incentives to youths to start-up a business. Past studies have 

shown few individual that have certain characteristics can venture and strived into setting up business 

enterprises (Akanbi, 2013; Agbim, Oriarewo & Owocho, 2012). But the reasons to why people established or 

what drive them into creating these new enterprises remain unanswered. The enthusiasm of the world today in 

which modifications keep on evolving is necessitated a rebirth of the events of entrepreneurship happening. 

Experience that established big firms which are no longer creating a net increase in the employment has drawn 

into considerations of encouraging new formations of business as it set to create new jobs. Thus, Opportunity 

becomes very important for people strive and set up their business that will make them self-employ (Owoseni, 

2014). This will result in academic interest of entrepreneurship as an act of creating and making new 

independent businesses. This follows a dire need to know the individual that stand a great chance of involving 

into entrepreneurship, but this has to go beyond wanting and inquiring to understand what makes individual start 

up new business ventures. Therefore, the study about entrepreneurial intentions is very necessary because it 

helps and offers a better means of explaining entrepreneurship. 

Also, it is very critical to understand and focus on the factors which affect student‟s intentions to startup a 

business venture in the future. Henderson and Robertson (2000) added that working environment also create and 

motive individual, especially the graduates to have the intention of starting up their own business. Furthermore, 

to identify motivation and the perceived or actual barriers in the formatting of new businesses is very important. 

With the increasing number of students graduating from Nigeria colleges and universities without being 

employed have become a nightmare for the government to handle. Despites highest academic qualification of 

these students, but still unemployed. According to the new president of Nigeria Muhammad Buhari, when he 

was been interviewed by BBC (Hausa) on youth development and empowerment, where he estimated over two 

million graduates from Nigeria University and colleges are still unemployed eight months after their graduations. 

However, the numbers of start-up business are increasing, but it‟s not all graduates that have the opportunity to 

set up something. Thus, some effort has been made by both government and non-government bodies to increase 

and implementing programs and incentives that will benefit these students in setting their own business. 

2. Literature review  

2.1 Entrepreneurship  

Entrepreneurship concepts, development and activities are highly essential (Singh, Fahmi & Riaz, 2011), 

because it is one of those driving factors that develop an economy by a way of wealth creation and job creation 

(Temtime, Chinyoka & Shunda, 2004). An entrepreneur has consequent a key number of concept such as 

entrepreneurial and entrepreneurship (Wickham, 2001). He stated that the concepts of entrepreneurship cover 

what the entrepreneur should do and while entrepreneurial defines how the entrepreneur should undertakes what 

he or she needs to do. The attitude puts towards entrepreneurship have a stronger predictor of entrepreneurial 

intention rather compared to subjective norms and perceived control behaviour (Malebana, 2014). Past 
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researches have pointed out that the approach towards entrepreneurship is being affected either intrinsic and 

extrinsic motivation or one of this motivational factors, example, earning and ownership (Douglas & 

Fitzsimmons, 2013), self-actualization, gain a comfortable earning and freedom (Fretschner & Weber, 2013) 

role, recognition and self-realization (Saeed, 2013). An individual can be affected when observing on the 

existing entrepreneurs. It can be either a negatively or positively affection, this can equally affect attitudes in the 

direction of entrepreneurship and entrepreneurial intention (Muofhe & du Toit, 2011). 

2.2 Entrepreneurial Intention among Postgraduate Student 

Scholars have researched and used so many approaches to find the factors which could lead to an individual 

intention to start up his or her business such as personality traits (Akanbi, 2013; Owoseni, 2014), Values, 

attitudes and beliefs (Gasse & Tremblay, 2011), demographic variables and perception of barriers such as gender, 

age (Deh, assume & Agyemang, 2013) and student level of studies (Bhandari, 2013) which were analysed for 

their concepts, low explanatory capability and problematic methodologies (Karali, 2013). This was supported by 

Bates, Maechler, Barker and Walker (2013) as they stated that individual factors, situational factors, 

demographic variables and economic factors have a low average strength when predicting an entrepreneurial 

activity. They also pointed out from the entrepreneurship perspective, where they viewed intention as a very 

important element when establishing a business. Bates et al. (2013) added that an individual who has an 

opportunities to set up a business and have the capability to get involve into entrepreneurship but also lack the 

entrepreneurial intention, might not like to involve into business or any risk of such nature. With this it is 

paramount to have entrepreneurial intentions which will encourage starting up a new business or 

entrepreneurship activities.   

Entrepreneurial intention can be defined as a person willingness to involve in entrepreneurial activities, to be 

self-reliant and to perform entrepreneurial behavior (Dohse & Walter, 2010). It takes ambition, guts and inner 

courage for an individual to set up a new business. Ismail, Khalid, Othman, Jusoff, Rahman, kassim and Zain 

(2009) stated that an individual may have potentiality to be an entrepreneur or possess certain qualities and 

furthers but lack the intention and also the conversion of entrepreneurial activities. Therefore, to investigate the 

individual‟s intention towards self-employed will offer a meaningful inspiration for researchers to apprehend 

and forecast entrepreneurial stages and entrepreneurship activities which can be successful in a way of setting 

out the important of entrepreneurial intention (Ismail, et al., 2009). Entrepreneurial intention was also defined to 

be the self-acknowledged belief of an individual mind which can give him or her opportunity of setting up a 

business with sincerity and dedicate a plan for it in a point in time (Thompson, 2009). He further added that 

entrepreneurial intention concept will be determined by the strength of the individual intention of setting up a 

new business venture. 

Also, Lucky and Minai (2011) argued that the opportunity for an individual to become an entrepreneur can be 

influenced base on his attitude. This will result on the type of attitude an individual put towards his intention in 

business. This intention could be positive or negative, assuming an individual put a positive intention; it will 

help in guiding and motivating the individual intention while if he or she decide to have negative intention, it 

will demoralized and discourage the individual. However, there is continues debates on which theories that is 

comprehensive focuses on the study and attributes of intention. Rodrigues, Dinis, do Paco, Ferreira and Raposo 

(2012), stated psychological approach focuses on traits and some personality attributes as determinant factors in 

intention to be self-employed, these will include; goal orientation, risk taking, internal locus, high need of 

achievement etc. 
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2.3 Entrepreneurship Education 

Entrepreneurship education can be said to be the key that leads to national development. This is because it leads 

to unlocks of the economic potentials in the people; equips individuals, empowers the society and value of the 

national economy, which provides the basis which is needed for the transformation and enables economic 

development. It is an important tool for the sustainability and job creation (Aluwong, 2010). Entrepreneurship 

education was defined as a part in the educational system which involves skills acquisition, management 

abilities and ideas that necessitate the intention of people (Maina, 2014). This perception draws consideration to 

the importance of developing the capabilities and social supports that will enable the individuals living in high 

poverty to pursue entrepreneurship as the valued choice rather than inevitability in the absence of substitute 

earning opportunities (Gries and Naudé, 2011). 

In addition, it is also refers to the development of skills and knowledge either “for the purpose” or “about” 

entrepreneurship generally, like the familiar education system at primary, secondary and tertiary education 

institutions (Global Entrepreneurship Monitor, 2010). It was also defined as the training an individual‟s received 

in regards to entrepreneurship; it can be knowledge or skills which an individual possesses over some period of 

time and in a given field (Ekpe & Mart 2012). It was further defined as the programs which student undergo in 

order to provide them with the basic information and skills concerning their future career as an entrepreneur 

(Ekpoh & Edet, 2011 and Ooi, Selvarajah and Meyer, 2011). Ediagbonya, (2013) view Entrepreneurship 

education as a kind of training which assist the participants in building their entrepreneurial qualities by backing 

them up with some service which can lead them to successfully starting up a new ventures. 

2.4 Entrepreneurship Education and Entrepreneurial Intention  

Studies have shown that there are significant relationships between Entrepreneurship education and 

entrepreneurial intention. According to Dohse and Walter (2010) argued that students with entrepreneurial 

knowledge (education) have a high positive relationship with the entrepreneurial intention to start a business 

than those students who don‟t have the knowledge. They added by providing three reasons which 

entrepreneurial knowledge became a background for entrepreneurial intention. Firstly, students that attend 

entrepreneurial classes, generate ideas and learn techniques on how to set up is own venture, (e.g. Technique 

Innovative) and to be able to analyzed whether those ideas are worthwhile (e.g. Analyses of business). Second 

reason is that, all the number of courses ponders the level of departments‟ reflecting the self-reliance as a 

certified career choice. Last, entrepreneurship education suggests ways to improve a student‟s business ideas 

and how to make opportunities from it than others. Besides, there is a positive significant difference in intention 

among those student that took the course and those who did not undergo the entrepreneurship education 

program (Zain, Akram & Ghani, 2010; Palmer & Gonzalez, 2009). From the study of Zwan, Zurrhout and 

Hessels (2013) stated that there is an existing positive relation between entrepreneurship learning and individual 

intention. 

2.5 Environmental Factors 

Environmental factors are those components outside an organization which will have impact on the organization 

either negatively or positively (Frederick, Kuratko & Hodgetts, 2006). Baldacchino and Dana (2006) called 

environmental factor as “external components” or “external factors” which play an important role in the creation 

of a business organization. They added that environmental factor has positive influence on people and 

organizations since those factors have provided a flourishing environment. It was also defined as the influence 

and support acquired outside an organization which can be referred to as the environment influence or 
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environment support (Fini, Grimaldi, and Sobrero, 2009). Fini, et al. (2009) in their study will operationalize 

environmental factors as environmental influence and environmental support which will be capable to influence 

the entrepreneurial intention among postgraduate students in universities. According to Lucky, Hamzah and 

Minai (2013) confirmed that the studies of entrepreneurship without referencing to environment will be 

considered as incomplete and insufficient. The environmental factors can be divided into two Environmental 

supports andEnvironmental influences.  

2.6 Environmental Supports 

Environmental supports in business plays an important role in influencing an individual entrepreneurial activity. 

Which scholars have associated Environmental supports with the role government play in supporting 

entrepreneurship. These roles that government plays can comes in terms of programs and policies such as 

externalities, infrastructures and funding (Fini et al, 2009). They forward added that universities environment is 

also recognized as an important mechanism which influences entrepreneurial intention. Esuh and Najafi (2014) 

stated that Environmental supports can be ways in which government support entrepreneurs  in terms of 

motivating and encouraging people to become entrepreneurs, these supports can be in a form of government 

patronizing these entrepreneurs products or services, tax holiday and grant. Many scholars have identified that 

resources can make an environment more supportive to entrepreneurial activities as tangible and intangible 

(Beck, Demirgüç‐Kunt, & Maksimovic, 2005). These resources identified are training, plan competition and 

business idea as (intangible) and financial support and soft loans as (tangible), the most important part is the 

physical structure support within the environment. 

2.7 Environmental Influence  

Environmental influences can be said to be the characteristics and nature of the environment in terms of 

competitive changes and nature that are normally the circumstances in a business venture (Fini, Grimaldi, 

Marzocchi, & Sobrero, 2009). They added an assumption that, the more an environmental dynamism the more 

the need for innovation that will meet the demand in the changing environment. The further argued that 

organization which operate in different markets tend to have greater experience in dealing with competitors and 

customers as they have more ideas as a result in their diversity nature of markets operation. The greater diversity 

in an organization‟s marketing operation the more innovation in terms of entrepreneurial activities. Miller and 

Friesen (1983) added that perception of different structures and understanding, programs and policies, 

administrative and personnel differences displayed are combinations of results that will educate, guide and 

motivate individual in in considering and emerging new ideas. 

2.8 Environmental Factor and Entrepreneurial Intention  

Studies have shown that there are significant relationships between environmental factors and entrepreneurial 

intention (Esuh and Najafi, 2014; Uddin & Bose, 2012). The universities should play a key role in determining 

students‟ entrepreneurial intention by providing to them facilitating environment that will aid their intention 

toward becoming an entrepreneurs (Abdullah, Hamali, Deen, Saban, & Abdulrahman, 2009 and Lucky & Minai, 

2011). They further added that, the environmental factors contribute highly for a student to have an effective 

entrepreneurial intention and may lack the entrepreneurial intention when he or she doesn‟t have an enabling 

environment support. This is a major challenge face by students in the institution towards building their 

entrepreneurial intention.       

In addition, Abdullahi, Hamali, Deen, Saban and Abdulrahman (2009) stated that the environmental factors has 

a positive role it plays in influencing entrepreneurial activities and the impact of the development of firms in the 
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society. Similarly, Uddin and Bose (2012) in their study found a very strong correlation between environmental 

factors and entrepreneurial intention. They also added that the existing relationship between environmental 

factors and entrepreneurial intention is worth studying. Environmental factor plays an important role when 

determining the possibility of an individual to become an entrepreneur (Lucky & Minai, 2011). They continued 

their argument that an enabling environment can assist people to think of having intention for entrepreneur.  

2.9  Societal Entrepreneurship Attitudes and Entrepreneurial Intention 

Researchers have view entrepreneurship attitude from two main approaches. Ajzen and Fishbein (1977) view the 

first approach of entrepreneurship attitude as an individual thoughts, conations and feeling toward 

entrepreneurship. Therefore, entrepreneurial intention will be a function of attitude toward benefit, favorability 

and value of entrepreneurship while Robinson, Stimpson, Huefner, and Hunt (1991) view the second approach 

of entrepreneurship attitude as a multi- dimension concept which has four personality factors such as need for 

achievement, perceptions of influence and control on business creation, innovation and self-esteem. 

Entrepreneurship attitude is been analyzed as social welfare attitudes, it is refers to as attitude which will target 

social welfare such as people‟s responsibility for their well-being and income, society‟s responsibility, customer 

relationship and social services or other social welfare objective (Linan & Chen, 2009). They added that the 

effect of societal attitude and perceived behavioral control on entrepreneurial intention will differs by nation.  

 In addition, entrepreneurship attitude covers three aspects such as, cognition (belief and thoughts), conation 

(behavior and action) and affection (emotion and feeling). The combination of these three dimensions of 

entrepreneurship attitude (cognition, conation and affection) persuades an individual intention to become an 

entrepreneur (Pihie & Bagheri, 2011). Entrepreneurship attitude is considered to have different factors, these 

factors are competition (Rivalry), change, earning money (Schwarz et al, 2009), attitude towards inner control, 

intuition, creativity, leadership and self-efficacy (Athayde, 2009). Other researchers include inner independency 

(Norasmah et al, 2008) and differentiability and self-effectiveness (Florin et al, 2007) as factors of 

entrepreneurship attitude. 

Studies have shown that there are significant relationships between societal entrepreneurship attitude and 

entrepreneurial intention. According to Schumpeter (1934) and Kirzner (1985), that there is a direct relationship 

between attitudes and entrepreneurship activities. Thus, on a societal level, there is a link between culture and 

entrepreneurial activity which can construct a mind set for an individual to become an entrepreneur. Sajjad, 

Imran, Haroon, Dad, and Munir (2010), stated that culture can influence entrepreneurial intention and have 

impact on it towards perceived desirability and perceived feasibility in their study titled impact of culture on 

entrepreneurial intention. Besides, Mariano, Gorgievski, Laguna, Stephen and Zarafshani (2011) in their study 

on cross-cultural approach, that there is a relationship between attitude which effect culture universal and 

perceived behavioral control over entrepreneurial intention. Ali, Yilmaz, and Afzal (2010) that culture vary in 

terms of subjective norms and attitudes, which have relationship with entrepreneurial intention. They also added 

that culture adversely has influence entrepreneurial intention growth. Finally, Rantanen and Toikko (2013) on 

entrepreneurial intention, societal entrepreneurship attitude and social values among youths in Finland which 

shows how how youths in Finnish state understand entrepreneurship. They saw it form a point of view as a 

sensible career option and it have a fairly positive that has a slight relationship with social values. 

From this study, there will be a need to cover the gap found in this emigrant literature (which have been 

discussed above) the study, then developed a conceptual framework (figure 1) from which it proposed the 

following propositions: 
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I. Proposition 1: There is a positive relationship between entrepreneurship education and entrepreneurial 

intention.  

II. Proposition 2: There is a positive relationship between environmental factors and entrepreneurial intention. 

III. Proposition 3: There is a positive relationship between societal entrepreneurship attitude and 

entrepreneurial intention. 

 

 

 

 

 

 

 

Figure 1: Conceptual Framework 

4. Conclusion and Future Research Directions 

The issue of unemployment among youth globally is becoming a serious setback faced by developing countries, 

which Nigeria is not left out of this issue. Teeming youth in this developing countries where now engaged in 

activities which can make them to be self-reliant like entrepreneurship to see whether it can solve the issue of 

unemployment thereby creating more opportunities for employment. In Nigeria to be more specific, government 

has introduce numerous policies and programs aimed towards eradicating poverty among the youth and further 

make them self-employed. Some of these policies and programs include introduction of entrepreneurship 

education as curriculum into universities and higher education institution in Nigerian. 

However, after all this effort been put by government to see that youths are self-employed after graduation, still 

lager numbers of them remain unemployed. That means it is not just introducing policies and programs but 

students need to have that intention before anything can be done. Furthermore, studies have only being 

concentrating on developed nation but this study tries to concentrate in developing nation (Nigerian) and also 

from individual entrepreneurial perspective to study students‟ intention. In the background of this study, it was 

based on assessing the factors that will lead postgraduate student‟s entrepreneurial intention in Nigeria 

universities and the variables were; (entrepreneurship education, environmental factor and societal 

entrepreneurship attitude). The results indicated that these three variables have a positive significant impact in 

students‟ intention to become entrepreneurs. Lastly, all these findings made by this study are relevant to Nigeria 

government and the education Ministry to help them put in place new policies that will encourage the students‟ 

entrepreneurial intention.    
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